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ADDENDUM NO. 2:  RESPONSE TO REQUEST FOR INFORMATION 
RFP-2026-JUD-9/VSS BID NO. 42600121 

“SECURITY CAMERA EQUIPMENT AND INSTALLATION FOR  
GUMA’ HUSTISIA, IIMWAL AWEEWE, HOUSE OF JUSTICE” 

 
 
 

To Qualified Prospective Proposers1: 
 

This is Addendum No. 2 to RFP-2026-JUD-9/VSS BID NO. 42600121, “Guma’ Hustisia Security Camera 
Equipment and Installation” (“RFP”). Included in this Addendum, and attached hereto, is the following: 
 

1. Response to Request for Information (August 27, 2026). 
 
 

Thank you for your interest. 
 

Sincerely,  
 

 

CHRISTINE D. ANINZO 
Procurement Officer 
 

END OF ADDENDUM NO. 2. 
 

NOTE TO ALL QUALIFIED PROSPECTIVE PROPOSERS: 
Please acknowledge receipt of this addendum via email to Procurement@NMIJudiciary.gov. Qualified 
Prospective proposers must complete and include this addendum in the proposal submission. 
 

Acknowledged by:         
   Company Name 

         
   First and Last Name 

         
   Title 

         
   Signature 

         
   Date 

 
1 Only proposers who attended the Mandatory Pre-Submission Conference or scheduled a Mandatory Pre-
Submission Conference will be considered for this RFP. 
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RESPONSE TO REQUEST FOR INFORMATION2 
RFP-2026-JUD-9/VSS BID NO. 42600121 

“SECURITY CAMERA EQUIPMENT AND INSTALLATION FOR  
GUMA’ HUSTISIA, IIMWAL AWEEWE, HOUSE OF JUSTICE” 

SEPTEMBER 14, 2026 
 

 

Technical & Scope Inquiries  
3. Network Video Recorder (NVR) Architecture and Channel Capacity  
● Reference: Section III.A.1.a.3 (NVR Specifications) & Section III.A.1.b.3 (NVR Installation)  
● Question: The RFP specifies the procurement of a new NVR system supporting up to 32 
cameras (with expansion licenses) and integration with the Judiciary's existing Bosch DIVAR IP 
All-in-One 5000. Given that the new deployment entails 67 total cameras, please clarify whether 
the contractor is expected to supply multiple new 32-channel NVR units to support the full count 
of 67 new cameras, or if the remaining camera load is to be recorded directly onto the existing 
Bosch DIVAR IP 5000 unit. If the latter, what is the currently available (unlicensed/unused) 
channel capacity on the existing unit? 
Answer (“A”): The RFP does not provide a specific number of NVRs. The Offerors shall propose the 
NVR(s), licenses, and related equipment necessary to meet the minimum specifications and system 
requirements in Sections (III)(A)(1)(a)(3) and (III)(A)(1)(b)(3), including the required 30-day retention 
period. The proposed solution must accommodate all existing and new cameras, including the six (6) 
additional elevator cameras for future inclusion, and identify how the cameras will be distributed across 
the existing and proposed NVR(s). 
 
4. Video Retention and Storage Sizing Parameters  
● Reference: Section III.A.1.a.3.i.c & Section III.A.1.b.3.ii  
● Question: The Scope of Work requires configuring NVR storage to maintain a minimum 
retention period of 30 days based on 12 hours of continuous recording and 12 hours of motion-
activated recording daily. To ensure accurate storage calculation and proper selection of the pre-
installed hard drive capacity (8TB, 16TB, or 36TB), what are the Judiciary's required recording 
parameters regarding resolution (e.g., native sensor resolution vs. 1080p stream), frame rate 
(FPS), and video compression standards (e.g., H.264 vs. H.265)? 
A: The Judiciary’s required recording parameters is the native sensor resolution at 30 fps. The Offeror 
shall determine the appropriate video compression solution based on its professional expertise and 
findings from the onsite inspection of the existing system. 

 
5. Scope of Future Elevator Camera Expansion  
● Reference: Section III.A.1.a.4.ii  
● Question: The RFP notes that the system must support future expansion for up to six (6) elevator 
cameras to be procured at a later date. Please confirm whether the contractor's scope under this 
RFP is strictly limited to provisioning system software licenses and network switch ports, or if the 
contractor is required to furnish and pull traveling network cables / elevator shafts cabling during 
this contract phase. 
A: Offerors shall provide provisioning software licenses only. 
 

 
2 The request for information questionnaires was provided by qualified prospective proposer(s). The Judiciary 
retained the exact language from the questionnaires without modifying its grammar or spelling.  
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6. Exterior Camera Mounting Locations and Infrastructure  
● Reference: Section III.A.1.b.2 (Outdoor Security Cameras and CAT6 Cables)  
● Question: The solicitation requires the installation of seven (7) outdoor security cameras across 
the Guma' Hustisia and OAPS facilities. Please clarify if all exterior cameras will be mounted 
directly to the main building structures (e.g., exterior walls, fascia, or soffits). If any cameras are 
to be mounted on detached structures (such as parking lot light poles, gatehouses, or perimeter 
fencing), please specify the quantity, the required mounting methods, and whether existing 
underground conduit is available for these cable runs. 
A: Exterior cameras will be mounted to the Judiciary’s building structure.  
 
7. Existing Network Switches and PoE Power Budget  
● Reference: Section III.A.2.b (Power)  
● Question: The solicitation requires cameras to be powered via the Judiciary’s existing PoE-
enabled switches and directs the vendor to identify whether supplemental PoE injectors will be 
necessary. Could the Judiciary provide the make, model numbers, available port counts, and 
current PoE power budgets (in Watts) of the existing switches located within each designated 
network room? 
A: The information below provides information about the existing switches: 

1. Main Hub Room 1st FLR - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE) 6 units 
installed; total usage is less than 50 watts. Port availability is adjustable, with 40% inactive. 

2. Superior 2nd FLR - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE). 3 units installed, 
total usage is less than 50 watts. Port availability is adjustable, with 40% inactive. 

3. Supreme 1st FLR - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE). 2 units installed, 
total usage is less than 50 watts. Port availability is adjustable, with 40% inactive. 

4. SSZ - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE) 1 unit installed; total usage is less 
than 50 watts. Port availability is adjustable, with 40% inactive. 

5. Office of Adult Probation - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE) 1 unit 
installed; total usage is less than 50 watts. Port availability is adjustable, with 40% inactive. 

6. Basement - Ubiquiti UniFi Switch Pro 48 PoE (USW-Pro-48-PoE) 1 unit installed; total usage 
is less than 50 watts. Port availability is adjustable, with 40% inactive. 
 

8. Monitoring Station Displays  
● Reference: Section III.A.1.a.3.i.f & Section III.A.1.b.3.i  
● Question: The NVR specifications require three 4K display outputs (1x DisplayPort, 2x HDMI) 
for viewing and management at the Marshals Service Division office. Is the contractor required 
to supply new commercial-grade 4K display monitors and mounting hardware as part of this 
proposal, or will the NVR connect to existing Judiciary monitors? 
A: The NVR shall connect to existing monitors.  
 
9. Request for RFI Deadline Extension  
● Reference: Section II.C (Contact)  
● Question: The current deadline to submit written questions is Wednesday, September 2, 2026, 
at 5:00 p.m. ChST. If the Judiciary grants our request for an additional site assessment on 
September 2 (as requested in Question 1), will the procurement office also consider extending the 
RFI deadline by a few days (e.g., to Friday, September 4, 2026) to allow prospective proposers 
adequate time to compile and submit any technical questions that arise during that site visit? 
A: The contact deadline shall be extended until 5:00 p.m. on Wednesday, September 16, 2026, 
Chamorro Standard Time to accommodate inquiries during the additional site visits that were 
accommodated in Addendum No. 1 of this RFP. Questions regarding this RFP must be made in writing 
to the Procurement Officer Procurement@NMIJudiciary.gov. Questions submitted after the deadline 
may not be answered. 
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